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BOWLS SURREY
Notice is hereby given that the 8th Annual General Meeting of Bowls Surrey will be held at Ripley Village Hall, High Street, Ripley Surrey, GU23 6AF on Sunday 29th November 2026 commencing at 10 am.

The meeting is to receive the Annual Reports and Statements of Accounts and transact the ordinary business of Bowls Surrey. For and on behalf of the Board

John Tucker
Bowls Surrey Administrator
Dated 13th November 2026

Only the Club Delegate is allowed to vote.  Each Club has one vote.  
Other Club members are welcome to be present and to take part in the Meeting. 

Chaired by the Chair of Bowls Surrey Will Matthews

AGENDA
Remembering Departed Members
There will be at least a minute’s silence and time to reflect whilst the names of those who have left us since the last AGM are read out.  
1. Apologies for absence

2. To receive and adopt the minutes of the Bowls Surrey AGM of 29th November 2025

3. Matters Arising

4. To receive and adopt the reports of:
4.1. Bowls Surrey Chair. This will be read out.
4.2. Bowls Surrey Administrator 
4.3. Bowls Surrey General Secretary
5. To receive and approve the financial report of:  Bowls Surrey – Vote required
6. To allow access to Match Secretary Assistants (Amanda Thomas & Allen Kellaway) to view bank transactions, but not allowed to make payments. – Vote required
7. To receive and approve the: Surrey County Bowling Association and Surrey County Women’s Bowling Association Benevolent Funds statements of accounts for 2026 – Vote required
8. Vote of thanks to Officers Received from Margaret Woods – Wallington BC
9. Proposed Amendments to Bowls Surrey Constitution – For details please go to bottom of agenda
Proposed by the Bowls Surrey Board – Vote required

10. Notification – Board members
Chair – Will Matthews – 1 year left to serve
Administrator – John Tucker – 1 year left to serve
General Secretary – Charlotte Emanuel – 2 years left to serve
Governance Officer – David Tucker – 2 years left to serve
Treasurer – David K Thomas – Appointed by the Board in 2026 – 3 years left to serve 
11.	Notification – Appointment by the Board for 2025-26
11.1	Accounts Examiner – John Tiller (West Byfleet)

12.	Notification – Officers reporting to the Board
12.1	Discipline/Misconduct Officer		- Colin Mitchell (Purley Bury)
12.2	Safeguarding Officer				- Di Double (Sutton)
12.3	Information Technology Officer		- John Tucker (Purley Bury)
12.3		Development Officer				- Vacant

13.	Notification – Members of the Management Committee
13.1	Men’s Match Secretary		 	- Tony Bourne (Purley Bury)
13.2	Women’s Match Secretary		 	- Pam Garden (Egham)
13.3	Competition Coordinator		 	- Ian McCarthy (Old Dean)
13.4	Competition Assistant Coordinator 	- Ann Rapley (Windlesham)
13.5	Senior Players Representative – Jeff O’Leary (Epsom Park) 2 years left to serve
13.6	Junior Players Representative – Archie Cushen (North Sheen) 2 years left to serve
13.7	Area Secretaries – Colin Homes, Amanda Thomas, Sylvia Russell, Eamon O’Flynn
13.8	Communications Officer			- Vacant

14.	Notification – Officers reporting to the Management Committee
14.1	Men’s Senior Team Manager		- Barrie Emanuel (Cranleigh)
14.2	Women’s Senior Team Manager		- Maureen Vandrau (Sutton)
14.3	Junior Team Manager			- Debbie Souter (Southey)

15.	Notification of Election of Members of Area Committees
[bookmark: _Hlk149583042]	Area 1
[bookmark: _Hlk149583198]Secretary Colin Homes (Carshalton), Elaine Dearmer (Carshalton), Jane Seymour (Purley), Martin Rice (Heathfield) and Peter Staples (Croydon Municipal Officers)
Area 2
Secretary Amanda Thomas (Southey), Karen Stow (Malden Manor), Shan Maylin (Southey) Graham Dear (Ottershaw) and Martin Hayes (Egham)
Area 3
Secretary Sylvia Russell (Cheam Fields), Marjorie Cole (Old Coulsdon), Chris Jones (Epsom Park) and Brian Wilson (Horley)
Area 4
Secretary Eamon O’Flynn (Cranleigh), Barrie Emanuel (Cranleigh), Jan Pedersen (Mytchett), Mark Jones (Knaphill) and Ian McCarthy (Old Dean)

16.	Election of Accounts Examiners – Vote required
16.1	Bowls Surrey					- John Tiller (West Byfleet)
16.2	SCBA Benevolent Fund			- Chris Jones (Epsom Park)
16.3	SCWBA Benevolent Fund			- Sylvia Russell (Cheam Fields)

17.	Election of Vice Presidents & President
Men’s Vice President – Norman Mann – Nominated by Epsom BC, seconded by Paul Songer – Carshalton BC – Vote required
Women’s President – Dorothy Roberts – Nominated by Purley BC – Vote required
Women’s Vice President – Vacant
18.	Installation of the Presidential Teams
18.1	Women’s President				- Dorothy Roberts (Purley)
18.2	Women’s Vice President			- Vacant
18.3	Men’s President				- Paul Songer (Carshalton)
18.4	Men’s Vice President				- Norman Mann (Epsom)

19.	BE & EIBA Amalgamation – Sue Pember Board member of Bowls England (Member of Horley BC) will provide an update on the proposed amalgamation – please come & ask your questions. 
Everyone attending will be asked for a show of hands as to whether or not you wish Bowls Surrey to vote for or against the amalgamation at the Bowls England AGM. 
There are many things for the Board to consider, so the show of hands will not be binding on the Board.

20.	Any other business (Please note: votes cannot be taken on these items)
	(a) Competition entries & affiliations 2027 – John Tucker

21.	Date of next Bowls Surrey AGM – Saturday 27th November 2027 time and venue TBA

22.	Chair closing remarks


Proposed Amendments to Bowls Surrey Constitution
Clause Numbering
Some of these proposed changes overlap and clauses will be adjusted and renumbered along with references to clauses, as necessary.
Fees and Subscriptions
The Constitution currently says that each affiliated club must pay an annual subscription but is not clear about the fees that must be paid. This is being made clearer.
It also refers to dates specified and notified by the Administrator. Competition fees and affiliation fees will now be paid separately with two different cut-off dates and these dates are being put in the Constitution to make it clear the latest dates by which payments must be made.
Current version:
5.	Fees and Subscriptions
5.1	Every club on becoming affiliated to BE and BS shall pay an annual subscription based on club membership.
5.2	The annual fees shall be paid not later than a date notified by the Administrator. This date shall be no later than the date set by BE but may be earlier. Any club failing to pay by that date shall forfeit the rights and privileges of membership until the whole of the arrears have been paid. Registration of new members should continue throughout the season, with the final top-up taking place annually on a date specified by the Administrator.
Proposed version:
5.	Fees
5.1	Each year every club affiliated to BE and BS shall pay an affiliation fee for each member of the club who steps foot on the green to play bowls, whatever their category of membership may be and however many times they may play during the year.
5.2	Competition fees shall be paid no later than the end of February. No competition entries will be accepted after that date and any entries for which payment has not been received by that date will be rejected.
5.3	Affiliation fees shall be paid no later than the end of April. Any club failing to pay by that date shall forfeit the rights and privileges of membership until the whole of the arrears have been paid. Registration of new members should continue throughout the season, with the final top-up taking place annually by the end of August.
Players Representative
After trialling this as a position on the Board during the past year, it has been decided that it would be better on the Management Committee.
Current version:
8.1	Structure
The Board shall comprise – Chair, Administrator, General Secretary, Treasurer, Governance Officer, Players Representative.
8.1.4	The Players Representative shall be appointed by the Board at the Annual General Meeting for a period of two years but may be reappointed thereafter.
8.1.6	The Board, Management Committee, Area Committees and each affiliated club may make nominations with regard to the election of the members of the Board with the exception of the Treasurer and the Players Representative. Such nominations must be made in writing at least 28 days before the date fixed for the AGM. Such nominations must conform to the requirements for giving notice of motions in Clause 12 below.
8.1.8	In the event that the post of Treasurer or Players Representative becomes vacant by virtue of death, resignation or any other cause, the Board shall appoint a replacement who shall serve for the remainder of the appointment.
9.1	Structure
The Management Committee shall comprise – Chair, General Secretary, Communications Officer, Competitions Coordinator, Assistant Competitions Coordinator, Men’s President, Women’s President, Men’s Match Secretary, Women’s Match Secretary, Junior Players Representative plus the Secretary or an alternate from each of the areas.
Proposed version:
Clause 8.1.4 will be deleted and subsequent clauses in Section 8.1 renumbered.
8.1	Structure
The Board shall comprise – Chair, Administrator, General Secretary, Treasurer, Governance Officer.
8.1.6	The Board, Management Committee, Area Committees and each affiliated club may make nominations with regard to the election of the members of the Board with the exception of the Treasurer. Such nominations must be made in writing at least 28 days before the date fixed for the AGM. Such nominations must conform to the requirements for giving notice of motions in Clause 12 below.
8.1.8	In the event that the post of Treasurer becomes vacant by virtue of death, resignation or any other cause, the Board shall appoint a replacement who shall serve for the remainder of the appointment.
9.1	Structure
The Management Committee shall comprise – Chair, General Secretary, Communications Officer, Competitions Coordinator, Assistant Competitions Coordinator, Men’s President, Women’s President, Men’s Match Secretary, Women’s Match Secretary, Players Representative, Junior Players Representative plus the Secretary or an alternate from each of the areas.
Junior Players Representative
The Junior Players Representative will be appointed at an appropriate time rather than at the AGM and the age restriction will be defined in their Role Description. This will make it easier to change if Bowls England change the ages of Juniors again.
Current version:
9.1.12	The Junior Players Representative shall be appointed by the Management Committee at the Annual General Meeting for a period of two years. He/she must be under 25 years of age at 1 April preceding the AGM when they are appointed.
Proposed version:
Clause 9.1.12 will be deleted.
Communications Officer
The Communications Officer is not directly involved in bowling matters and it is felt that there is no need for them to be a member of the Management Committee. The minutes of the Management Committee meetings will provide the information they need from those meetings.
Chair
Following a year with the Chair being Chair of both the Board and the Management Committee it is felt that it will be better if the Chair only chairs the Board. Instead, the Chair will no longer be a member of the Management Committee and the members of the Management Committee will decide who, apart from the General Secretary, will chair each meeting.
Current version:
9.2.6	If the Chair is unable to attend a Management Committee meeting, then another member of the Board, apart from the General Secretary, will chair the meeting.
9.2.7	The Chair and the General Secretary shall not have a vote except when a vote is tied when the Chair or in their absence the acting Chair has the casting vote.
Proposed version:
9.2.6	The members of the Management Committee will decide who, apart from the General Secretary, will chair each meeting.
9.2.7	The General Secretary shall not have a vote.
9.2.8	if a vote is tied, the issue will be passed to the Board for a decision.
Appointment of Presidents and Vice Presidents
It is proposed to move the clauses relating to the appointment / election of Presidents and Vice Presidents from the Management Committee section to a standalone separate section.
With regard to the Vice Presidents the expectation is that the current Men’s and Women’s Vice Presidents will usually approach someone to be their Vice President the following year although other nominations may also be made. This is not currently reflected in the Constitution. 
It is proposed that this should be stated and that any nominations are made to the Management Committee who will consider these and put the names of their preferred nominees to the Board for approval. Approved nominees will be appointed by the Management Committee.
Current version:
9.1.2	The Men’s President and Men’s Vice President must be male and the Women’s President and Women’s Vice President must be female.
9.1.3	The Men’s and Women’s Vice Presidents from the previous year shall be installed as Presidents at the AGM.
9.1.4	If there is no Men’s Vice President or the Men’s Vice President is not available or willing to serve as Men’s President, the Management Committee, Area Committees and each affiliated club may make nominations with regard to the election of the Men’s President and if there is no Women’s Vice President or the Women’s Vice President is not available or willing to serve as Women’s President, the Management Committee, Area Committees and each affiliated club may make nominations with regard to the election of the Women’s President. Such nominations must be made in writing at least 28 days before the date fixed for the AGM. Such nominations must conform to the requirements for giving notice of motions in Clause 12 below.
9.1.5	If no one has been installed or elected as Men’s President at the AGM, the Management Committee shall, if possible, appoint someone to this role. If this is not possible, the Management Committee shall ensure that all duties normally covered by the Men’s President are fulfilled. If no one has been installed or elected as Women’s President at the AGM, the Management Committee shall, if possible, appoint someone to this role. If this is not possible, the Management Committee shall ensure that all duties normally covered by the Women’s President are fulfilled.
9.1.6	The Management Committee, Area Committees and each affiliated club may make nominations with regard to the election of the Men’s Vice President and Women’s Vice President. Such nominations must be made in writing at least 28 days before the date fixed for the AGM. Such nominations must conform to the requirements for giving notice of motions in Clause 12 below.
9.1.7	In the event of nominations for Men’s Vice President and Women’s Vice President being oversubscribed, an election shall take place at the AGM in the form of a ballot by the club delegates present at the meeting. In the event of a tie the Chair has the casting vote.
9.1.8	If no one has offered to stand as Men’s Vice President, the Management Committee shall, if possible, appoint someone to this role and if no one has offered to stand as Women’s Vice President, the Management Committee shall, if possible, appoint someone to this role.
9.1.9	If the Men’s or Women’s President is unable to serve at any time by virtue of resignation, death or any other cause their Vice President shall replace them until the following AGM. Nothing in this rule shall prevent either Vice President being installed as President at the following AGM.
9.1.10	If the Men’s or Women’s Vice President is unable to serve at any time by virtue of resignation, death or any other cause or if they have to take the place of their respective President, the Management Committee shall appoint a replacement who shall serve until the following AGM.
Proposed version in new Section 11:
11.	Appointment of Presidents and Vice Presidents
11.1	The Men’s President and Men’s Vice President must be male and the Women’s President and Women’s Vice President must be female.
11.2	The Men’s and Women’s Vice Presidents from the previous year shall be installed as Presidents at the AGM.
11.3	The current Men’s and Women’s Vice Presidents will usually approach someone to be their Vice President the following year and will put their name forward to the Management Committee. Their nomination must conform to the requirements for giving notice of nominations in Clause 12 below.
11.4	The Management Committee, Area Committees and each affiliated club may also make nominations for the positions of Men’s and Women’s Vice Presidents. Such nominations must conform to the requirements for giving notice of nominations in Clause 12 below.
11.5	The Management Committee will consider any nominations made for the positions of Men’s and Women’s Vice Presidents and put the names of their preferred nominees to the Board for approval.
11.6	If the Board do not approve the proposed nominee for the position of Men’s Vice President, the Management Committee will be asked to consider any other nominations and if the Board do not approve the proposed nominee for the position of Women’s Vice President, the Management Committee will be asked to consider any other nominations.
11..7	A nominee approved by the Board for the position of Men’s Vice President will be appointed by the Management Committee and a nominee approved by the Board for the position of Women’s Vice President will be appointed by the Management Committee.
11.8	If no nominations have been made for the position of Men’s Vice President or none of the nominations have been approved by the Board, the Management Committee shall, if possible, appoint someone to this role with the approval of the Board and if no nominations have been made for the position of Women’s Vice President or none of the nominations have been approved by the Board, the Management Committee shall, if possible, appoint someone to this role with the approval of the Board.
11.9	If there is no Men’s Vice President or the Men’s Vice President is not available or willing to serve as Men’s President, the Management Committee, Area Committees and each affiliated club may make nominations with regard to the appointment of the Men’s President and if there is no Women’s Vice President or the Women’s Vice President is not available or willing to serve as Women’s President, the Management Committee, Area Committees and each affiliated club may make nominations with regard to the appointment of the Women’s President. Such nominations must conform to the requirements for giving notice of nominations in Clause 12 below.
11.10	The Management Committee will consider any nominations made for the position of Men’s and Women’s President under clause 11.9 and put the name of their preferred nominee(s) to the Board for approval.
11.11	If the Board do not approve the proposed nominee for the position of Men’s President made under clause 11.10, the Management Committee will be asked to consider any other nominations and if the Board do not approve the proposed nominee for the position of Women’s President made under clause 11.10, the Management Committee will be asked to consider any other nominations.
11.12	A nominee approved by the Board for the position of Men’s President will be appointed by the Management Committee and installed at the AGM and a nominee approved by the Board for the position of Women’s President will be appointed by the Management Committee and installed at the AGM.
11.13	If no nominations have been made for the position of Men’s President under clause 11.10 or none of the nominations have been approved by the Board, the Management Committee shall, if possible, appoint someone to this role with the approval of the Board and if no nominations have been made for the position of Women’s President under clause 11.10 or none of the nominations have been approved by the Board, the Management Committee shall, if possible, appoint someone to this role with the approval of the Board.
11.14	If no one has been installed as Men’s President at the AGM, the Management Committee shall ensure that all duties normally covered by the Men’s President are fulfilled and if no one has been installed as Women’s President at the AGM, the Management Committee shall ensure that all duties normally covered by the Women’s President are fulfilled.
11.15	If the Men’s or Women’s President is unable to serve at any time by virtue of resignation, death or any other cause their Vice President shall replace them until the following AGM. Nothing in this rule shall prevent either Vice President being installed as President at the following AGM.
11.16	If the Men’s or Women’s Vice President is unable to serve at any time by virtue of resignation, death or any other cause or if they have to take the place of their respective President, the Management Committee shall, if possible, appoint a replacement with the approval of the Board who shall serve until the following AGM.
11.17	If no one has been appointed as Men’s Vice President, the Management Committee shall ensure that all duties normally covered by the Men’s Vice President are fulfilled and if no one has been appointed as Women’s Vice President, the Management Committee shall ensure that all duties normally covered by the Women’s Vice President are fulfilled.
Appointment of Officers by the Management Committee
A process for the appointment of officers by the Management Committee is being set up – how and when nominations should be made and how they are handled.
Current version:
9.1.11	The Men’s Match Secretary, Women’s Match Secretary, Competitions Coordinator, Assistant Competitions Coordinator, Men’s Senior Team Manager, Women’s Senior Team Manager and Junior Team Manager shall be appointed by the Management Committee.
Proposed version with renumbering necessitated by other proposed changes:
9.1.4	Certain officers, as specified by the Board, will be appointed by the Management Committee with the approval of the Board. These include but are not limited to Men’s Match Secretary, Women’s Match Secretary, Competitions Coordinator, Assistant Competitions Coordinator, Men’s Senior Team Manager, Women’s Senior Team Manager, Players Representative and Junior Players Representative.
9.1.5	The Management Committee, Area Committees and each affiliated club may make nominations for the positions of officers appointed by the Management Committee. Such nominations must conform to the requirements for giving notice of nominations in Clause 12.
9.1.6	If there is more than one nomination for any of these positions, the Management Committee will appoint an interview panel of three consisting of the Chair, or if they are unavailable an appointed deputy, and two other suitable people to interview each of the nominees. The interview panel will put the name of their preferred nominee to the Board for approval.
9.1.7	If there is just one nomination for any of these positions, the Management Committee may appoint an interview panel, as in Clause 9.1.4, who will put the name of the nominee to the Board for approval if they consider the nominee suitable, or the Management Committee may simply put the name of the nominee to the Board for approval.
9.1.8	If the Board do not approve the proposed nominee for any of these positions, the Management Committee will be asked to consider any other nominations for those particular positions.
Notice of Nominations for Officers Appointed by the Management Committee
A new section is proposed that states how and when nominations for officers appointed by the Management Committee must be done.
Proposed new Section 12:
12.	Notice of Nominations for Officers Appointed by the Management Committee
12.1	Any nomination must have been agreed by the nominee.
12.2	A notice sent by electronic means is deemed to be a notice served in writing.
12.3	Notice in writing of any nomination for an Officer appointed by the Management Committee must be given to the General Secretary by a date specified by the General Secretary.
12.4	Such notice may be given by any affiliated club. In that event, it must be signed by two officers of the affiliated club giving such notice of nomination.
12.5	Such notice may also be given by the Board. In that event, it must be signed by two of the Chair, Administrator and General Secretary.
12.6	Such notice is not required by the Management Committee who may nominate someone at the meeting where any nominations are considered.
12.7	Such notice may also be given by any Area Committee. In that event, it must be signed by two members of the Area Committee giving such notice of nomination.
12.8	For the position of Men’s Vice President notice may be given by the current Men’s Vice President and for the position of Women’s Vice President notice may be given by the current Women’s Vice President.
Management Committee Members
Last year it was decided that no member of the Board should simultaneously be a member of an Area Committee in order to maintain as wide a range of input as possible across the three levels of management and to prevent anyone from having influence at all three levels.
In addition to this it is felt that it is important to ensure that no one has two votes at a Management Committee meeting.
Current version:
9.1	Structure
The Management Committee shall comprise – Chair, General Secretary, Communications Officer, Competitions Coordinator, Assistant Competitions Coordinator, Men’s President, Women’s President, Men’s Match Secretary, Women’s Match Secretary, Junior Players Representative plus the Secretary or an alternate from each of the areas.
9.1.1	All persons serving on the Management Committee or reporting to the Management Committee shall be affiliated members of BS and BE.
Proposed version:
9.1	Structure
The Management Committee shall comprise – Chair, General Secretary, Communications Officer, Competitions Coordinator, Assistant Competitions Coordinator, Men’s President, Women’s President, Men’s Match Secretary, Women’s Match Secretary, Players Representative, Junior Players Representative and the Area Secretaries.
9.1.1	All persons serving on the Management Committee or reporting to the Management Committee shall be affiliated members of BS and BE.
9.1.2	No Area Secretary may simultaneously hold another position on the Management Committee.
9.1.3	If an Area Secretary is unable to attend a Management Committee meeting, a member of their Area Committee, apart from any who are already on the Management Committee, may deputise for them.
Area Meetings
Currently each Area holds two Area meetings a year – a general meeting in April and an AGM in September. It has been decided to replace the April general meetings by a Roadshow organised by the Board, one for Areas 1 and 3 and one for Areas 2 and 4.
Current version:
10.2.3	Each Area shall hold at least 2 meetings per year, as follows, to which each affiliated club within their Area may send one delegate entitled to vote.
April: General meeting
September: Area AGM when the Area Committee is elected
Proposed version:
10.2.3	Each Area shall hold an AGM in September when the Area Committee is elected. Additional Area meetings may be held if deemed necessary. Each affiliated club within an Area may send one delegate entitled to vote to any of their Area meetings.
Annual Reports
The Constitution currently says that the Notice of the AGM will be accompanied by the annual report of the Management Committee. However, the Management Committee does not produce an annual report. Instead, the Chair, Administrator and General Secretary provide annual reports.
Current version:
11.1	The Annual General Meeting of BS shall be held no later than the second Saturday in December every year on a date and at a place to be determined by the Board. The Notice convening the meeting shall include a summary of the business to be transacted and shall be accompanied by the annual report of the Management Committee and the BS financial statement.
Proposed version:
11.1	The Annual General Meeting of BS shall be held no later than the second Saturday in December every year on a date and at a place to be determined by the Board. The Notice convening the meeting shall include a summary of the business to be transacted and shall be accompanied by the reports specified in Clause 13.3 and the BS financial statement.
Examination of Accounts
The Constitution currently says that the accounts will be verified each year. This is not the correct term for what Bowls Surrey needs which is Accounts Examination.
There should also be a statement to say what will happen if the person appointed to examine the accounts is unable to fulfil the task.
Current version:
13.4	The Treasurer shall tender a full and proper financial report including an income and expenditure report of the past year verified by the person appointed for that purpose at the AGM.
Proposed version:
13.4	The Treasurer shall tender a full and proper financial report including an income and expenditure report of the past year examined by the person appointed for that purpose at the AGM. In the event that the person appointed is unable to examine the accounts for any reason, the Board shall appoint a replacement to carry out the examination.
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